HIGH PERFORMING TEAMS

a workshop

High Performing Teams are the teams that everyone wants to work for. Building one

from the ground up takes trust, collaboration, accountability, and a willingness to
engage in not only the highs but the lows of teamwork. We often see them, but can’t
seem to pinpoint why they are so successful together. Fortunately, this customizable
workshop sheds light on what exactly makes for a High Performing Team.

High Performing Teams share four common features

Through an interactive process that includes individual assessments as well as a deep
dive into the strengths, weaknesses, styles, and preferences that make up your team,
this workshop outlines what it will take to take your team from good to great. Team
members then learn about the ten characteristics all High Performing Teams share
and then evaluate the team against these characteristics.

Participants spend the latter part of the workshop developing plans on how to move
towards becoming a High Performing Team. With the workshop followed by two
group coaching sessions to reinforce the material, teams are able cement their learn-
ing and put these principles into practice.



