GROUP
COACHING

Group Coaching is a vehicle to develop individuals and grow organizations by bringing
people together to learn from one another. In creating an intentional community of
shared knowledge, members who participate in group coaching have the opportunity to
hear other perspectives, expand their world view, discover alternative ways to solve
problems, and practice new skills.

Those who participate in Group Coaching simultaneously learn to teach and learn to
listen. This inherently helps people within an organization build trust with one another,

forming the foundation for a strong organization stimulated by constructive change.
Group coaching benefits individuals and organizations by:

- Promoting strategic thinking and thought leadership among peers

- Increasing capabilities in facilitation, presentation, and communication, both internally
and externally

- Building proficiency in problem solving

- Teaching team members how to form and ask good, challenging questions to ignite
productive discussion

- Improving interpersonal support skills: listening, coaching, questioning, feedback

- Developing Emotional Intelligence

- Creating opportunity to collaborate and cooperate in problem-solving settings

Reach out to us learn more! We'd love to talk to you about it!
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